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Hispanic and Latiné mental
health education
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Services Available
No-cost training, technical
assistance, and resources

Resources

Research
Publications

Webinars

Newsletters

Technical
Assistance

Tool Kits

Courses

Regional
Trainings

Spanish
Language
Services




Grow Your Knowledge and Skills

Keep up with the latest effective practices, resources, and technologies!

Subscribe to receive our mailings.
All activities are free!




We Want Your Feedback

Our funding comes from the Substance Abuse and Mental Health Services Administration (SAMHSA),
which requires us to evaluate our services. We appreciate your honest, ANONYMOUS feedback about
this event, which will provide information to SAMHSA, AND assist us in planning future meetings and
programs.

Feedback about this training will assist us in developing future trainings that are relevant to your
professional needs. Therefore, your feedback counts!
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Video Recording Information

Please Note:

We will be recording this webinar and posting it to our website along with
the presentation slides and any relevant resources.



Disclaimer

This presentation was prepared for the Northeast and Caribbean Mental Health Technology Transfer Center
(MHTTC) under a cooperative agreement from the Substance Abuse and Mental Health Services
Administration (SAMHSA). All material appearing in this presentation, except that taken directly from
copyrighted sources, is in the public domain and may be reproduced or copied without permission from
SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or distribute this presentation
for a fee without specific, written authorization from the Northeast and Caribbean Mental Health Technology
Transfer Center (MHTTC). This presentation will be recorded and posted on our website.

At the time of this presentation, Miriam Delphin-Rittmon served as Assistant Secretary for Mental Health and
Substance Use at SAMHSA. The opinions expressed herein are the views of the speakers, and do not reflect
the official position of the Department of Health and Human Services (DHHS), or SAMHSA. No official support
or endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or should be
inferred.

This work is supported by grant H79SM081783 from the DHHS, SAMHSA.



Your Interactions With Us

Question and Answers
* Q & Awill occur at the end of the call.
» Type your questions inthe Q & A feature in Zoom located on the task bar (hover over task bar).

* Note: your question may be visible to other participants.

Chat and Polls
» Throughout the webinar, we will be asking for your input.
 Use the Chat or Poll features in Zoom located on the task bar.

* You can control who can see your chat comments.



The MHTTC Network uses INVITING TO INDIVIDUALS
affirming, respectful and PARTICIPATING IN THEIR

recovery-oriented language in OWN JOURNEYS

all activities. That language is:

PERSON-FIRST AND
STRENGTHS-BASED FREE OF LABELS
AND HOPEFUL

NON-JUDGMENTAL AND
INCLUSIVE AND AVOIDING ASSUMPTIONS
ACCEPTING OF
DIVERSE CULTURES,

GENDERS, RESPECTFUL, CLEAR

PERSPECTIVES,

AND EXPERIENCES AND UNDERSTANDABLE

CONSISTENT WITH
HEALING-CENTERED AND
TRAUMA-RESPONSIVE OUR ACT]ONS)
POLICIES, AND PRODUCTS

Adapted from: https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf



988

SUICIDE
& CRISIS

LIFELINE

For people experiencing:

* Suicide, mental health,
substance use crisis
Emotional distress
People concerned about
someone in Ccrisis



Meet Today’s Presenter

Tania Leonard, MS

Senior Training and
Consultation Specialist

Northeast and Caribbean
MHTTC




OBJECTIVES

Define a Serious Incident

Recognize possible barriers to school-based responses

Understand Incident Management Guidelines

Positively engage leadership/staff during an emergency

E Provide layers of support during and after a school-based
emergency



Readiness and Emergency
Management

School Districts, schools, and school communities include all
staff, students, parents, and partners in creating safe schools.

Each school should have an individual school safety plan that
addresses everyday behaviors and emergency responses.

All schools are required to develop and document a plan to
Prevent/Mitigate, Prepare for, Respond to, and Recover from
daily incidents, or school-wide/school community disasters.



Defining school crisis

* An event with the potential to disrupt normal functioning of
school environment and potentially cause physical or emotional
harm to individual or school community

* May include (not be limited to)
» Death of a student or staff member
« Community violence or disruption
» Natural disaster
* Traumatic events that impact students and community members



What Would You Do?

Review the group- assigned
scenario. Describe the steps you would
take to respond to and recover from the

Impact.



School Safety Planning

Prevention/Mitigation
e Address possible risks,
hazards, and threats in
social and physical Preventiond

environments

Preparedness
e Establish Incident
Command System
e Provide Training and
conduct drills

Hiti

1ation

Recovery Response Response
e Provide structural e Activate the Safety Plan and
recovery Incident Command Team

e Ongoing process o Effective decision making



Prevention/Mitigation

Addresses what schools can do to reduce or eliminate risk
to life and property

Preventiond

Mitigation

 Plan responses and training for school’'s unique situations
 Establish visitation procedures
 Practice evacuation drills



Prevention Through Environmental Design

* Natural Surveillance

« Access management
* Territoriality

* Physical maintenance
* Order maintenance



Hazard & Vulnerability Assessment

Proper safety and security measures work in line with the school’s primary purpose of providing
a safe and secure learning environment. The security and vulnerability assessment focuses on
areas most vulnerable to hazards and to what extent injuries and danger may occur.

This assessment is designed to identify potential security and vulnerability threats within your
school building and develop corrective actions that can prevent and/or mitigate the occurrence
of serious incidents (e.g. |ntruder, civil disturbance, utility failure, etc).

The completion of this assessment will provide you:

What these hazards can do to physical, social, and economic assets

Which areas are most vulnerable to damage from those hazards, and

The resulting cost of damages or costs avoided through future mitigation prajects

Exterior Grounds Y/N N/A Comments
School’s name is visible
from beyond the school
Schaals territory is
established with property
lines and signage
Pedestrian safety is
addressed with well-
designed crossing areas
and separation from
vehicle traffic

Perimeter fences, walls,
and vegetation provide
access control without
limiting surveillance and
are well-maintained.
Curb areas in front of
schools are marked to
prohibit parking
Building Interior Y/N N/A Comments
Entries are wide enough
to avoid crowding at peak
times

Foyer/reception area has
protective features
(counter, desk, telephone,
radio etg).

Confidential student
materials/records are
separated from the
reception area in locked,
vanda and fire-resistant
containers




Task Checklist

* Personnel/equipment inventory
* Hazard/vulnerability assessment

* Deployment plan
* Include community partners




Preparedness

Focuses on the process of planning for the worst-case scenario

« Work with community partners to develop appropriate emergency
management policies, protocols, and procedures

. Clarify roles and responsibilities
. Establish Incident Command System

« Provide training and conduct drills and exercises



Task Checklist

* |dentify school safety team
members

* Establish/document emergency
response protocols

* Vulnerable population planning
e Reunification process
* Training and exercise



Response porens

Refers to the steps taken during an incident

 Activate the Safety Plan and Incident Command Team
. Use effective decision-making

« Maintain communication with school community, Network
Administrators, and media when designated



Major Incident Crisis/Emergency Response Checklist

Assault/Group Assaults Sexual Assault/Rape Student/Staff Death
(Major Fights)

Initiate Building - Dial 911 and contact School Police « Notify administrative office
LOCKDOWN Procedures Dispatch

« Convene Safety/Leadership
Dial 911 and contact - Notify administrative office Team
School Police Dispatch

Notify appropriate child servicing . Prepare/distribute Parent
Notify administrative agency Notification with resources
office for families

Convene Safety/Leadership Team
Prepare/distribute Parent « Debrief, complete and
Notification Letter with - Prepare/distribute Parent Notification submit Emergency/Crisis
resources for families with resources for families Incident Report

Debrief and submit Serious -« Debrief, complete and submit
Incident Report Emergency/Crisis Incident Report



Major Incident Crisis/Emergency Response Checklist

“ Student Abduction Active shooter

o Initiate Building LOCKDOWN e Initiate Building LOCKDOWN or + Initiate Building LOCKDOWN
Procedures DO NOT MOVE unless Reverse Evacuation Procedures Procedures DO NOT MOVE unless
directed by PPD directed by PPD

e Dial 911 and Contact School Police

« Dial 911 and contact School Police Dispatch and administrative office « Dial 911 and contact School Police

Dispatch and administrative office Dispatch and administrative office
« Notify Assistant Superintendent

« Prepare/distribute Parent « Prepare/distribute Parent
Notification Letter with resources o Prepare/distribute Parent Notification Letter with resources
for families Notification Letter with resources for families

for families
e Wait for All Clear from PD « Wait for All Clear from PD
« Notify parents and begin

* Notify parents and begin reunification if needed - Debrief and submit Serious Incident

reunification if needed Report
o Debrief and submit Serious Incident
o Debrief and submit Serious Incident Report

Report



Major Incident Crisis/Emergency Response Checklist

Fire/Explosion/Chemical Spill Severe Weather/Utility Pandemic/Outbreak/
Failure/Flood Biohazard//Airborne Threat

Sound Fire Alarm, begin
Evacuation procedures

Dial 911, contact School Police
Dispatch, administrative office
and notify Facilities Area
Coordinator

Prepare/distribute Parent
Notification Letter with resources
for families

Notify parents and begin
reunification if needed

Debrief and submit Serious
Incident Report

Evacuation or Shelter In Place

Dial 911 and contact School Police
Dispatch, administrative offices,
notify Facilities Area Coordinator

Prepare/distribute Parent
Notification Letter with resources
for families

Notify parents and begin
reunificationif needed

Debrief and submit Serious
Incident Report

Dial 911 and contact School Police
Dispatch

Notify Assistant Superintendent
and Facilities Area Coordinator

Follow Department of Public
Health guidance

Prepare/distribute Parent
Notification Letter with resources
for families

Notify parents and begin
reunification if needed

Debrief and submit Serious
Incident Report



Task Checklist

e Activate communication plan

* Implement Incident Command
System

 Complete Emergency
Response/Reporting Protocols




Recovery

Refers to the caring and supportive environment that
allows for healing to begin

. Provide mental health/emotional recovery

« Recognize that recovery is an ongoing process

. Emphasize the importance of triage and developmentally
appropriate interventions

« Provide academic, physical, and business structure recovery



Effective School-Community Partnerships to
Support School Mental Health

School mental health supports and services must be a critical component of any
educational system - on par with high-quality academic instruction.

Access to school-based mental health services improves:
» Physical and psychological safety

« Academic performance

» Social-emotional competence

Access to school-based mental health services reduces negative outcomes such as:
* Disciplinary referrals

* Dropout
« Substance use
« Criminal justice system involvement



Resources and Community Partnerships |

O

Identify all internal and external partners
Align partnerships
Share with community



A Defining Community
and ldentifying Stakeholders

Tier lll Supports:
« Mental and Behavior health supports
 Individual counseling
 Emergency Services
« Shelter/housing services

* Seniors/Older adult mentoring

« Small group intervention

« Peer Mediation/Conflict Resolution
 TierlSupports:

* Faith-based partnerships

* Access to health and medical services

« Parent/family support




Task Checklist

* Damage Assessment
* Reopening of school & programs

e After-action debrief
e Lessons learned




Guidelines For School Based Incident Management

Activate Incident Command System (ICS)

Review facts, incident specific sensitivities, required supports;
Identify Vulnerable Populations

Develop classroom/student presentation script

Decide on Parent Notification approach (Letter, School Messenger, etc.)

Decide on Next Steps; REOPENING OF SCHOOL

Update Safety Plan



e Have you ever worked with a team to mitigate a
behavioral health or school-wide emergency?

e \What did the situation look like?
o What went well?
oW hat would you do differently looking back?



Components of a Successful Response to
Crisis
1. Leadership

2. Teamwork: Multi-Disciplinary

Response Team d \‘Jﬁ

3. Responsibility: Liability,
Jurisdiction, and
Responsiveness TEAMWORK



Classroom Scripts

Provide guidance to Incident Commanders/Communicators during emotionally charged responses

* State the facts
°* Normalize emotional responses

* Acknowledge connection to previous losses

Elicit responses and questions




Supporting the Impacted School Population

* |dentifying impacted student
population (individual and
small groups)

* |dentifying existing supports

 Plan and refer






http://www.youtube.com/watch?v=LG2maTqCqOw

When Things Go Wrong

e What are components of an unsuccessful response to crisis?

e What are the short- and long-term impacts on a community
when needs are not addressed or met?



Reflection

e Are you prepared to respond or be part of a large system
response to crisis?

e \What steps will you take to prepare yourself and/or your
organization?

e Is there anything that you would add to a response to crisis?



Long-Term Benefits of well-facilitated
Responses

Increased communicationand
effective protocols

School and community trust

Decrease in long-term impact of
psychological trauma

Sense of personal and physical
safety



Question and Answer




Resources

The New York State Center for School Safety

NY Quick Guide to Emergency Response Planning

NJ DOE School Preparedness and Emergency Planning

Homeland Security: Center for Prevention Programs and Partnerships

Federal Law Enforcement Training



https://www.nyscfss.org/who-we-are
https://www.p12.nysed.gov/sss/documents/QuickGuideEmerPlanningAug2021final.pdf
https://www.nj.gov/education/security/
https://www.dhs.gov/CP3
https://www.dhs.gov/employee-resources/federal-law-enforcement-training-center-fletc

References

Robert D. Macy, et. al., Community-Based, Acute Posttraumatic Stress Management: A
Description and Evaluation of a Psychosocial-Intervention Continuum; Harvard Review of

Psychiatry, Issue # 12.4, Taylor & Francis, September 2004

Robert Lichtenstein, David J. Schonfeld and Marsha Kline, Special Topic / School Crisis
Response: Expecting the Unexpected; Strategies for Success, Pages 79-83 Volume 52 #3,
November 1994

Dewey G. Cornell & Peter L. Sheras, Common Errors In School Crisis Response: Learning

From Our Mistakes; University of Virginia, Psychology in the Schools, Vol. 35(3). 1998



Evaluation Information

The MHTTC Network is funded through SAMHSA to provide this training. As part of
receiving this funding we are required to submit data related to the quality of this
event.

At the end of today’s training please take a moment to complete a brief survey
about today’s training.




(@’ Toward Wellness and Recovery

Our Podcast Channel

Northeast & Caribbean (HHS Region 2)
‘ Pl \ \’
Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration

Check out our latest podcast series!

Flourishing at Work: A Plan for Helping Professionals

Search then Subscribe wherever you get your podcasts!

Spotify Apple Music Podbean


https://open.spotify.com/show/1SDpItD2SIdVcpIeb2yewv
https://necmhttc.podbean.com/

Webinars

Recordings

Did you miss a previous webinar

or just want to watch one again?
Access all of our recorded webinars!

The recording of this webinar will be made available in
the Northeast and Caribbean Products & Resources
Catalog on our website. To view this and all previously
recorded webinars that are currently available go to the
link below. Check back often as new additions are
always being added.

*Please allow 14 business days for all recordings to be made available.



Certificate A Certificate of Completion will automatically be
emailed to all online participants within 7 days of
webinar broadcast.

of Completion




Connect With Us

Phone: (908) 889-2552
Email: northeastcaribbean@mhttcnetwork.org
Website: https://mhttchnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!
Facebook: Northeast & Caribbean MHTTC

Twitter: @necmhttc
LinkedIn: @Northeast and Caribbean MHTTC

D Northeast and Caribbean (HHS Region 2
) 8] W) -
NALITT T ¢ Mental Health Technology Transfer Center Network
J*gj [ I \| U “ ‘5;5\,:£?.5> Fiinded by Substance Abuse and Mental Health Services Administrat Substance Abuse and Mental Health

Services Administration


mailto:northeastcaribbean@mhttcnetwork.org
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

MHTTC

Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration

The purpose of the MHTTC Network is technology transfer - disseminating and implementing evidence-based practices for mental
disorders into the field.

Funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), the MHTTC Network includes 10 Regional
Centers, a National American Indian and Alaska Native Center, a National Hispanic and Latino Center, and a Network Coordinating
Office.

Our collaborative network supports resource development and dissemination, training and technical assistance, and workforce
development for the mental health field. We work with systems, organizations, and treatment practitioners involved in the delivery
of mental health services to strengthen their capacity to deliver effective evidence-based practices to individuals.

Our services cover the full continuum spanning mental iliness prevention, treatment, and recovery support.

CONNECT WITHUS

MHTTCnetwork.org

Sign-Up for Newsletter

MHTTC News



https://mhttcnetwork.org/centers/global-mhttc/mhttc-pathways-newsletter
https://techtransfercenters.org/
http://mhttcnetwork.org/
https://mhttcnetwork.org/centers/global-mhttc/recent-news
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